INTRODUCTION TO
CHILD AND FAMILY TRAINING’S
HOPE FOR CHILDREN AND FAMILIES PROGRAMME

STRENGTHS AND EVIDENCE-BASED:
• practice resources
• training courses
• consultation and development work

Child and Family Training (C&FT) is a not-for-profit organisation that aims to help
professionals help children and families by:
•
•
•
•

promoting children’s and young people’s health and development
building on children, young people and families’ strengths
helping children, young people and families overcome difficulties
using evidence-based approaches.

These four principles underpin its practice resources (the Hope for Children and Families tools,
instruments and practitioner guides), training courses, consultation and development work.
A Seven-Stage model of assessment, analysis, planning and reviewing interventions in child
well-being and safeguarding contexts sets out the processes C&FT uses in its work with children
and families: from assessment and analysis to decision-making; from planning to intervention;
from review to evaluating effectiveness. This approach is relevant to all children’s social care,
health, education, youth justice and related disciplines, organisations and services.
Stage 1:

Consider the referral and the aims of the assessment

Stage 2:

Gather assessment information on the child’s developmental needs, parenting
capacity, and family and environmental factors

Stage 3:

Establish the nature and level of impairment of the child’s health and
development

Stage 4:

Analyse the patterns of strengths and difficulties

Stage 5:

Decision making: The systemic analysis

Stage 6:

Develop and implement a plan of intervention

Stage 7:

Identify outcomes and measures for assessing change, and review outcomes
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The Hope for Children and Families strengths and evidence-based practice tools and resources
include:
a) Communicating and working
directly with children, young people and
others using ‘Apps’
• In My Shoes
• This Feeling
• This Much
• Backdrop
b) Assessment and analysis, developing plans and measuring outcomes
•

•
•
•

Assessing parenting and the family life of children using the
‘HOME Inventory’ and the ‘Family Pack of Questionnaires and
Scales’
Assessing families in complex child care cases using the ‘Family
Assessment’
Using the ‘Attachment Style Interview’ to assess parents and carers’
attachment style
Child Protection Decision Making using the Safeguarding Children
Assessment and Analysis Framework

c) Intervention resources: each intervention guide includes briefing papers for
practitioners, modules relating to the theme of the intervention guide and additional
materials to support the practitioner’s work with children and families:
•
•
•
•
•

•
•
•
•
•

Introduction and overview
Engagement and goal setting
Modifying abusive and neglectful parenting
Promoting children and young people’s health,
development and wellbeing
Promoting attachment, attuned
responsiveness and positive emotional
relationship
Promoting positive parenting
Working with children and young people: addressing
emotional and traumatic responses
Working with children and young people: addressing disruptive
behaviour
Working with families
Working with child sexual abuse
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All Training and development incorporates:
• knowledge (practice wisdom and up-to-date
research);
• skills (core skills of observation, listening,
interviewing, recording, gathering
information, analysing, reporting, decisionmaking, planning, intervention, review and
evaluation); and
• values and related skills (working with all
children and young people, parents and
carers, family members and other
professionals – recognising and valuing
diversity and difference).
C&FT’s delivery models of training and development include:
• formal training days: of standard and of bespoke courses and programmes of training
• coaching/reflective practice/support
• developing sustainable training capacity within an organisation through agency-based
training the trainer programmes, accreditation and support
• working with practice supervisors and managers responsible for practice, operational
and service management.
Feedback from course participants using these approaches
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The Hope for Children and Families evidence-based practice resources, training courses,
training materials, consultation and development work:
• can deliver the knowledge, skills and values required for effective practice by confident
and competent practitioners and organisations working with children and families in
social care, health, education, youth justice and other organisations – including multiprofessional services
• are relevant for practice within and across a broad spectrum of roles: generic and
specialist
• can be used by professionals working across the full range of levels of children and
young people’s needs and the related duties and responsibilities: from early help to
work with children in need and their families; from child protection to work with
children and young people on the edge of care or who are looked after or adopted
• can help promote ‘whole system’ change in individual practitioners, teams or
organisations
• links directly to:
• professional standards for health, education and social care practitioners such as
the Department for Education’s Knowledge and Skills Statements for Accredited
Child and Family Practitioners; the Health and Care Professions Council’s
Standards of Proficiency and the Professional Capabilities Framework for Social
Workers (other statements of professional standards and requirements can be
cross-referenced as required);
• requirements set out in statutory guidance such as: Working Together (2015),
Court orders and pre-proceedings (2014), the Public Law Outline (2014) and the
Children Act 1989 guidance and regulations Vol 2: care planning, placement and
case review (2015).

For further information, please see our website http://www.childandfamilytraining.org.uk/ or
contact: Anne Guerri, Finance and Administration Manager
Email: anne.guerri@childandfamilytraining.org.uk
Tel: 01904 624775
CHILD AND FAMILY TRAINING PO Box 723 York North Yorkshire YO30 7WS

The Hope for Children and Families Programme: promoting children’s health and development, building on
strengths and overcoming difficulties using evidence-based approaches.
Child and Family Training is a not-for-profit organisation working to promote evidence-based assessments and
interventions with children & families.
Directors: Dr Arnon Bentovim, Fay Berry, David Glasgow, Phil Heasman, Carol Joliffe, Doreen Parker and Stephen Pizzey.
Registered in England and Wales Company no: 7978935 Registered office: 54 Bootham, York YO30 7XZ
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